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Leadership Under Pressure: Decisions That 

Define a Golf Course Superintendent

Speaker: Henry S. Barboza, Sr. Golf Course Superintendent

Industry/Academe: The Manila Southwoods Golf and Country Club
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I.   Integrity:    You do the right thing even when no one is watching.

II.  Vision:    You have a clear plan for where the team is going.

III. Communication:     You listen well and explain ideas clearly to everyone.

IV. Decisiveness:    You make firm choices even when the situation is tough.

V.  Accountability:    You take ownership of your actions and the results.

VI. Empathy:    You care about and understand the feelings of others.

LEADERSHIP TRAITS:
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INTEGRITY  
Do what’s right
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INTEGRITY
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INTEGRITY
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VISION  
“Know the way”
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VISION
THE MANILA SOUTHWOODS GOLF AND COUNTRY CLUB

CARMONA, CAVITE

SUMMARY OF ESTIMATED COST

Particulars 2025 2026 2027 2028 2029 2030

I. 5-Year Equipment Plan

II. Masters 9 Cartpath Extension and Landscaping

III. Drainage Rehabilitation

IV. Legends Pump Station Replacement

V. Irrigation Renovation Materials

VI Irrigation Renovation Installation

VII Nursery Extension at Legends 2

VIII. Landscape Works at Masters 7 and 14 Tee House

IX. Netfence Extension at Masters 7

X Lake Liner Repair and desilting L17 and M5/6

XI Tee Renovation L15, L12, M3 and M13

XII. Legends Green expansion and re-grassing @ P5,500/m2

XIII Grassing and Grow-In (Zeon Zoysiagrass)

Grand Total

Estimated time frame would be nine holes closed from April 1 to Nov. 30 of each year 2027-2030
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VISION

2026 Philippine Open I.S. Preparatory Costs Summary 

Particulars Amount

I. Fairway Bunker Sand Addition 

II. Greenside Bunker Sand Addition 

III. Bunker Face Resodding 

V. Greens Renovation of the Practice Bunker/Green and Surrounds at the Driving Range

VI Herbicide Application and Regrassing of Tees and Fairways at Masters 4,5,7,8,14,15,16 and 17

VII Miscellaneaous Reshaping and Grassing Works at the Masters

Grand Total:
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VISION

GMD Special Projects and CapEx 2026 

Particulars Amount

I. Annual Equipment Replacement Budget

II. Masters 9 Cartpath Extension and Landscaping

III. Legends Pump Station Replacement

V. Tif-eagle Nursery Extension at Legends 2

VI Landscape Works at Masters 7 and 14 Tee House

VII Netfence Extension at Masters 7

Grand Total:
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COMMUNICATION 
 “Listen and share”



PHILIPPINE GOLF COURSE 
MANAGEMENT CONFERENCE

COMMUNICATION

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

Labor Day                                1 2

Foliar MGs Foliar LGs/PGs

Roll Mgs Roll LGs/PGs

3Okada @ Legends                    4 Buckets      7:30 SH                  5 APE                                               6 APE                                                7 8 9

Masters Open Roll LGs/ PGs Roll MGs/PGs Roll LGs

Groom/Dust LGs/PGs

Solid Tine/Roll MGs

10Legends Closed                       11 12 13PGCMC                                        14 PGCMC/SK                             15 16

Solid Tine/Verticut Groom/Dust MGs Roll MGs Roll MGs Roll LGs/ PGs

Dust LGs/PGs

Foliar MGs

Furadan LGs/PGs

17Masters Closed                       18 19 20 21 22 23

Masters Closed Groom LGs/PGs Roll MGS/LGs/PGs Roll MGs Roll LGs/ PGs

Verticut/ Dust MGs

Monthly  Tour               24/31 Legends Closed                       25 26 27 26 29 30

Aerate/Roll/Topdress Groom/Dust MGs Roll MGS/LGs/PGs Mow LGS/PGs @ 3.8mm Roll MGs Roll LGs/ PGs

LGs/PGs

Nematicide    LGs/PGs

Fertilize LGs/PGs

May 2026
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COMMUNICATION
Tournament Preparation Schedule (Sample)

May-26

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

Labor Day                   1 2

Verticut/Dust Greens

3 4 5 6 7 8 9

Solid Tine/Dust Greens Foliar Greens/PGs Roll Greens/PGs

Nematicide 

Wall to Wall Masters Wall to Wall Masters

10Masters Closed          11 12 13 14 15 16

Groom/Dust Greens Foliar Greens/PGs Roll Greens/PGs Roll Greens/PGs

Fertilize Week Tees

17Masters Closed         18 19 20 21 22 23

Dust Greens/PGs Roll Greens/PGs Roll Greens/PGs Foliar Greens/PGs

Foliar T/F/A Fungicide Greens Insecticide Greens

Double Cut T/F/A Double Cut T/F/A Mow T/F/A

Paint stakes/grills Paint stakes/grills Paint stakes/grills Paint stakes/grills Paint stakes/grills Paint stakes/grills

Bowl Bunkers Bowl Bunkers Bowl Bunkers Bowl Bunkers Bowl Bunkers

24/31Masters Closed        25 26 27 26 29 30

Double Cut/Roll Gs/PGs Double Cut/Roll MGs/PGs Double Cut/Roll MGs/PGs Double Cut/Roll MGs/PGs Double Cut/Roll MGs/PGs Double Cut/Roll MGs/PGs

Mow T/F/A Double Cut T/F/A Double Cut T/F/A Double Cut T/F/A Double Cut T/F/A Double Cut T/F/A Double Cut T/F/A

Remove Tee markers

Drag T/F/A/WW Drag T/F/A/WW Drag T/F/A/WW Drag T/F/A/WW Drag T/F/A/WW Drag T/F/A/WW
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DECISIVENESS  
Make the call
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DECISIVENESS
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DECISIVENESS
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DECISIVENESS
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ACCOUNTABILITY - Own the results
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ACCOUNTABILITY
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ACCOUNTABILITY
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ACCOUNTABILITY
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ACCOUNTABILITY
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EMPATHY AND PEOPLE DEVELOPMENT  
“Care for people”
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EMPATHY AND PEOPLE DEVELOPMENT
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EMPATHY AND PEOPLE DEVELOPMENT
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Lead with integrity…
Communicate clearly…
Develop people…
Build culture…
Set standards…
And never stop growing through challenges!
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Thank you very much!
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